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	Wales for Africa Health Links Network
Annual General Meeting

	Date of meeting: Thursday 5th June 2014

	Time of meeting: 09:30am – 12:00pm

	Venue for meeting: Council Chamber, Temple of Peace, King Edward VII Avenue, Cardiff, CF10 3AP



Present: Stephen Tomlinson (ST), Cath Taylor (CT), Tony Jewell (TJ), Zed Sibanda (ZS), Ros Thomas (RT), Wynne Roberts (WR), Kathrin Thomas (KT), Tei Sheraton (TS), Stephen Harries (SH), Mac Walapu (MW), Geoff Lloyd (GL), Judith Hall (JH), Nicola Pullman (NP)

Observing: Paul Lindoewood (PL)

Apologies: Craig Owen (CO), Andrew Jones (AJ), Veronica German (VG) and Su Mably (SM)

Minutes: Beth Houghton (BH)


	Item No.
	Notes
	Action

	1. 
	Welcome, Introductions and Apologies
ST welcomed all to the 2014 AGM of the Wales for Africa Health Links Network.

Apologies were received from Craig Owen, Veronica German, Andrew Jones and Su Mably.

	

	2. 
	Minutes of the Last Annual General Meeting and Matters Arising
An error was highlighted in the minutes that the date of the Annual Conference should read 2013, not 2012. The minutes of the previous Annual General Meeting were accepted as a true and accurate account of the meeting, subject to this amendment being made.

JH gave an update to the meeting on the Phoenix project.  She explained that Cardiff University have 5 flagship engagement projects, of which the Phoenix Project links to Wales for Africa activity.  The project has the close involvement of Jon Townley who sits on the board and is a university to university link.  They are hoping to sign an MOU with Namibia and possibly Zambia too as these universities both offer a safe environment so send staff and students.

The project is very much needs based around information technology and creating an e-learning platform using open source software.  It also involves staff mentorship and staff and student exchange programmes.  The pilot project is due to start in Sept 2014 and will be across all disciplines within the university.  The project plans to interact with major health links and utilise the expertise which exists within Wales.  The business plans will be published in October 2014.

TJ suggested contacting the other universities which have student linking programmes to share expertise, particularly Swansea and their programme in The Gambia.

	



	3. 
	Summary of Wales for Africa Health Links activity for FY 2013-14
ST highlighted some of the achievements of the network over the past year including a successful Annual Conference and launch of the Annual Report.  The biggest achievement was the application for, and granting of, £70,000 per annum for a Development Officer over 3 years from Welsh Government. 

Another big achievement was the approval of the application for charity registration with the Charity Commission.  There was also success in receiving funds from other sources with PONT leading on a grant from DfID/THET to partner with 3 other organisations working in Uganda to deliver Community Health Worker training.

BH mentioned the successful spending out of the 2013-14 and 2014-15 grants allocations with a total of 12 organisations receiving funding in 2013.  In the last round of applications there were 16 applications of which 10 were successful and the Development Officer had input on 7 of them.  ST highlighted that, although PHW had been supportive of WfAHLN at the start, the relationship has now altered and the Service Level Agreement has been changed to a Memorandum of Understanding.  He remains concerned about there being support at a higher level for WfAHLN.

Looking forward ST highlighted the review that Welsh Government are undertaking of the Wales for Africa programme and the likelihood that this will result in closer working relationships between WfAHLN and Wales Africa Community Links and the sub-Saharan Advisory Panel.  THET have also announced a further round of funding in the Health Partnerships Scheme totalling £10m.  GL gave a quick update on the different categories of funding and the requirements.  BH confirmed that this information had also been circulated to members in the latest E-bulletin. TJ suggested meeting with THET to discuss the scheme further.

Other future priorities remain engaging Universities further.  ST highlighted that Cwm Taff and ABMU are leading in this area with BCUHB also making good progress.  Cardiff and Vale’s Chair is also keen and also aware of the need to get senior NHS people to raise the profile of health linking, especially around study leave.
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	4. 
	Draft 5 year Strategy
BH presented the 5 year Strategy diagram for information.  TJ updated the meeting on the Strategy Away Day and emphasised that the diagram is a useful organisational tool and a mechanism to monitor and evaluate the work that we do.  PL highlighted the need for sustainability not just to be about financial and political sustainability of WfAHLN, but sustainability of the projects on the ground.  JH drew attention to the need to spread the financial risk for the organisation.

ZS suggested another day is need to “add some meat to the bones” of the draft strategy and draw up a detailed one year plan.
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	5. 
	Summary Financial Statements 2013/14
SH highlighted that, as the organisation only became a registered charity in December 2013 only a financial statement is needed and full accounts do not need to be submitted to the charity commission until March 2015.

He drew attention to the income on the statement which has mainly come from the grant from Welsh Government.  The main expenditure has been around the salary and hosting costs for the Development Officer which has been paid over to the WCIA.  There is a balance of £6425.53.  He reported that the first quarter payment for 2014/15 had been received in the bank.  JH asked if it was possible to via between budget lines and SH confirmed that prior approval is needed for any budget changes but that Welsh Government had approved the carryover of the underspend to help fund some admin support.

	

	8.
	Update on membership structure
This item was moved up the agenda.

SH reminded the meeting that WfAHLN is an unincorporated membership charity and that decisions need to be made about a scheme of membership.  Currently all members are entitled to vote.  The suggestion has been that voting members should pay an annual subscription, but that serious thought needs to be given to the benefits of membership, so there is more work to be done by the Governance sub-committee and the trustees.

A discussion was had on membership fees and it was highlighted that there has to be some payment, even if it is a nominal £1.  TJ stressed the need to not be dependent on membership fees and the importance of moving away from dependence on government funding.  NP suggested it might be worth talking to organisations that have been through a similar process and she agreed to send suggestions to BH.  It was confirmed that PL would remain DWA’s representative on the board for the time being.

	




	6. 
	Nomination and election of board members
All standing members were re-elected.

	


	7. 
	Nomination and election of Chairman and Officers
The following members were elected as officers:
Tony Jewell – Chair
Zed Sibanda – Vice Chair
Stephen Harrison - Treasurer
Ros Thomas – Secretary

As incoming Chair TJ thanked ST for his valued contribution to WfAHLN and in particular his achievements in establishing the network as a formal charity and recruiting the Development Officer.  He acknowledged that the Network had benefitted from ST’s experience at THET and ASH Wales and also his involvement with Vale for Africa and key politicians such as Jane Hutt.

ST thanked TJ and assured the meeting that he would remain a supporter of WfAHLN.  He urged the members not to see health in isolation and as part of issues such as climate change and zoonosis.

	




	9.
	AOB
BH raised the offer from a production company to film at the Annual Conference and it was agreed that, until a clear communications strategy has been developed, the cost for this filming could not be justified.

[bookmark: _GoBack]There was no further business and the meeting closed at 11.45am.

	


	10.
	Date of next meeting

· TBC

	




Actions:

	No.
	Action
	Who
	Due date
	Status

	1
	Analyse sectors based on conference delegates registered that did not arrive
	(BH)
	A.S.A.P
	Outstanding

	2
	Survey on what the Network wants the strategy to include to be circulated 
	(BH)
	5-6-14
	Outstanding

	3
	Communications strategy to be drawn up after overall strategy has been agreed.
	(BH)
	5-6-14
	Outstanding

	4
	Ensure Health Board development is on a future agenda
	(BH)
	5-6-14
	In progress

	5
	Shared learning event to be scheduled at the end of July
	(BH)
	A.S.A.P
	In progress

	6
	Follow up with student committee.
	(BH)
	A.S.A.P
	Outstanding

	7
	Wales Africa Effectiveness Framework to be used to self-assess WfAHLN post the-AGM 
	(BH)
	5-6-14
	In progress

	8
	Criteria for membership to be devised
	(SH)
	31-7-14
	In progress

	9
	Meeting with THET to be scheduled to discuss the HPS
	(TJ)
	
	Completed

	10
	Further strategy session to be scheduled
	(BH)
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